
LEADERSHIP DEVELOPMENT SYSTEMS (LDS)  
A SYSTEMATIC APPROACH

In a globalized and rapidly changing world of increasing complexity and uncertainty, orga-
nizations need to attract, develop and retain competent leaders, which makes competen-
ce and leadership development a priority. The program addresses the challenge of how to 
recoup investments in leadership.

The purpose of the program is to develop a 
more systematic approach to leadership de-
velopment that is supported by validated and 
practical applicable theories, methods, and 
tools. The participating companies approach 
their leadership development in different 
ways, and the program both supports and 
follows their improvement efforts. The key 
issue is to increase knowledge on how an 
organization can mature their system for le-
adership development to fit the organization’s 
needs and resources. 
      

The participating companies all share the 
challenge of creating a LDS that is aligned 
with 
organizational development and structures, 
attracts potential and future leaders, and is 
integrated in everyday work. The engage-
ment in regular workshops ensures a conti-
nuous knowledge trade between companies 
and researchers, and together they create 
knowledge that is applicable in practice, but 
also that will contribute to knowledge at the 
frontline of leadership development research.
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Importance of the progam 

Poor leadership creates considerable financi-
al costs and unhealthy working environme-
nts that result in lower employee wellbeing, 
human agony, unnecessary additional stress, 
and increased level of turnover.
To achieve sustainable development, orga-
nizations must have the ability to organize 
for growth, without using more resources, 
economic, social, or human, than are crea-
ted. Furthermore, investments and activities 
should lead to not only short-term results 
but also long-term effects.
There tends to be a risk of basing programs 
on traditional designs and setups, such as 
only formal education, and not carefully 
considering how to best structure the vario-
us means of development interventions. A 
leadership development system (LDS) can 
be created by making effective use of dif-
ferent leader and leadership development 
methods in combination with supporting 
and enhancing ongoing, informal day-to-day 
learning at the workplace. 

Expected results 

One of the program’s basic premises is that 
it should meet the needs and resources of 
the engaged organizations, produce actio-
nable findings, and be of excellent research 
quality within the field of leadership deve-
lopment. The program’s three subproject 
create space for advancing the LDS in each 
participating organization.
Subproject 1 addresses the gap between 
theory and practice, and is expected to vi-
sualize specific improvement strategies for 
companies of different sizes and in various 
businesses. 
Subproject 2 is expected to result in an 
effective assessment tool to identify com-
ponents as a point of departure for impro-
vement work. The tool will most probably 
expand beyond the partner organizations. 
Subproject 3 uses a case study approach 
to support the desirable integration of 
leadership development practices with the 
business strategy and ongoing developmen-
tal activities in the organizations.
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