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Praktisk bakgrund

”Som inkdpare befinner du dig ofta mellan tva motriktade krafter.
A ena sidan finns det koncernmal gillande minskade kostnader
for inkdpt material och mal for andelen inképt material fran
lagkostnadslander.

A andra sidan ska kundkrav gallande 6kad kundanpassning och
kortare leveransledtider bemétas.”

Citat fran en féretagsrepresentant inom
KOPerationsprojektet

Teoretisk bakgrund

It’s important to know what the source of
your competitive advantage is, and to
look at what contribution purchasing or
supply management can give in this
respect. [...]

All sectors of industry are increasingly
starting to realize the potential gains
—in fact, the necessity — of such an

approach to purchasing.

Peter Kraljic, 2006

Beer (2006) "To make or to buy — that is (still) the question", Efficient Purchasing, No 2, p.30
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