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As manufacturing faces growing environmental regulations and stakeholder demands, companies must align economic,
environmental, and social goals. This thesis explores how sustainability-focused performance indicators (PIs) can enable
resource efficiency, collaboration, and informed decision-making. Through a systematic literature review and interviews
with representatives from two manufacturing companies, the study identified key challenges and highlighted opportunities.
Findings suggest that PIs can serve as catalysts for cultural change, continuous improvement, and long-term
competitiveness.
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How can manufacturing companies overcome challenges 
and improve opportunities using performance indicators?

Results
For the first question, the findings highlight key challenges,
including choosing the right indicators, limited data,
organisational resistance, regulatory complexity, and supply
chain issues. The findings also highlight opportunities for
strategic alignment, digital tools, process improvements, and
enhanced collaboration.
For the second question, the findings indicate that
manufacturing companies can overcome these challenges by
aligning PIs with their strategy, investing in digital monitoring,
engaging employees, and collaborating closely with suppliers
and regulators.

Implications
Performance Indicators (PIs) can be more than
compliance tools; they can drive the green transition in
manufacturing. By overcoming barriers such as limited
data, organisational resistance, and regulatory
complexity, and by leveraging opportunities in
digitalisation, collaboration, and strategic alignment, PIs
may become catalysts for cultural change, continuous
improvement, and long-term competitiveness.


