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Performance indicators and shared
understanding supporting sustainable and circular

product realisation

Compass explores how sustainability and circularity performance indicators
can make strategies understandable and usable in everyday decision-making.
By linking strategy with practical action and bridging boundaries between
different areas of expertise, the project provides a shared language and
concrete support for integrating sustainability into product development.

Many companies struggle to translate strategic
sustainability goals into daily engineering
work. This project studies the selection and
implementation  of  sustainability = and
circularity performance indicators, with a
focus on their practical use in product
realisation. Attention is given to how
indicators are aligned vertically across
organisational levels and horizontally across
functions and specialisations, as well as how
they are adapted to different organisational

contexts.

Sustainable engineering decisions and
solutions during the product realisation
process
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WHAT IS NEEDED?

specializations

The project emphasises not only the selection
of indicators but also the equally challenging
and important aspects of their implementation
and use in practice. Through collaboration
with industry partners, the project further
explores the use of performance indicators as
tools to support shared understanding, both
vertically and horizontally, when
operationalising sustainability and circularity
in product realisation.

Performance indicators as tools for integration

Tools that can translate
sustainability and
circularity ambitious in
practice

Tools that can
shape behaviours
and guide decisions

HOW DO WE ACHIEVE THAT?

Investigate how indicators and related
frameworks can support both vertical
and horizontal integration, making
sustainability and circularity a natural

part of daily work. \ /
N

Practical
guidelines

PROJECT’S TASK AND DELIVERABLE



PROJECT RELEVANCE AND IMPACT

This project is important because many
manufacturing  companies  struggle to
operationalise sustainability and circularity in
everyday product realisation activities. By
studying how performance indicators are
selected and implemented across
organisational levels and functions, the
project addresses a critical gap between
strategy and practice. For industrial
companies, the project provides knowledge
that supports better coordination, decision-
making, and alignment around sustainability
goals. For society, the project contributes to
more effective integration of sustainability
and circularity in product realisation,
supporting long-term environmental goals.
The generated knowledge is valuable for
engineers, managers, and sustainability
professionals working with performance
measurement in organisational settings.
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EXPECTED RESULTS

Practical guidelines for selecting,
implementing and using sustainability and
circularity indicators that support shared
understanding and  collaboration  for
integrating  sustainability into  product

realisation.
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